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Authority Mission Statement and Performance Measurements

Name of Public Authority: Finger Lakes Regional Telecommunications
Development Corp.

Public Authority's Mission Statement: Relieve the burdens of government by
providing a dark fiber, open access network to enhance telecommunications
in Ontario County and surrounding areas and thus promote the corporate
purposes of economic development as more fully set forth in the Certificate
of Incorporation and the by-laws.

Date Most Recent Review and Adoption: January, March 2011

List of Performance Goals (If additional space is needed, please attach):
Establish a 180 mile dark fiber ring by 2011; project declared complete by
Board in December 2011.




Additional questions:

1. Have the board members acknowledged that they have read and understood
the mission of the public authority? Yes

2 Who has the power to appoint the management of the public authority?
Board
3. If the Board appoints management, do you have a policy you follow when

appointing the management of the public authority? Yes.

4. Briefly describe the role of the Board and the role of management in the
implementation of the mission. The Board meets monthly to review progress on
construction, customer and user identification and cultivation and to approve
agreements in support of these goals.

5. Has the Board acknowledged that they have read and understood the
responses to each of these questions? Yes.




